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ESTRATTO DA

“FAIR TRADE SELF-ASSESSMENT GUIDELINES” 

ADATTATO PER I SOCI AGICES

Africa

Revised July 2004 
THE SELF ASSESSMENT QUESTIONNAIRE

QUESTIONS FOR EVERYONE

Organisation Name:


FORMA GIURIDICA

· associazione

· cooperativa

· federazione di cooperative

· ong

· fondazione

· organizzazione religiosa

· impresa statale o a partecipazione statale

· impresa privata

· società per azioni

· gruppo informale-non costituito

-      altro: specificare 


Organisation’s Role

- I livello 

(es: associazione di produttori)

- II livello ( es: strutture di servizio, export, marketing, etc)
- mista


Dimensioni 

- PICCOLA
fino a 50 lavoratori

- MEDIA tra 50 e 100 lavoratori
- GRANDE tra 100 e 500 lavoratori

-MOLTO GRANDE
oltre 500


Products:

- alimentari

- artigianato

- altro


Country:


Telephone:


Fax:


Email:


Contact Person/ referente


Date:


STANDARDS AND QUESTIONS

1. Creating opportunities for economically disadvantaged persons

Do you have a mission statement. If yes, What is it?



Does it include the aim of poverty reduction through trade? If yes, how?



Do you keep records of the producers of your products? Please elaborate.



Please indicate who they are with a X:

Individual producers


Cooperatives


Community groups


Enterprises


Others (Please Specify)


Do you have an action plan that supports the reduction of poverty through trade? If yes, briefly state what it seeks to do.



2. Transparency & Accountability

Do you produce audited annual financial reports or year-end financial statements. Please elaborate.



Does the organization produce an annual report on its activities (in addition to year-end financial statements)?



Who receives a copy of the annual report?

Staff


Producers


Customers


Donors


Others (Please Specify)


Do you have a record of prices paid to your suppliers in the last two years?  Please elaborate.



Are the producers aware of the selling prices and how they are set? Please explain.



Do you hold meetings with:

Your staff/employees/workers? (Y/N)


The producers from whom you buy? (Y/N)


How many meetings have you held with staff over the last 2 years?



How many meetings have you held with producers over the last 2 years?



Do you keep minutes? (Y/N)


Please explain the purpose of these meetings.



3. Capacity Building

Do you make visits to your partners? (Y/N)


What was the purpose of those visits? (Please mark with an X)

Disseminate market information


Provide training


Carry out product development


Identify/order products


Conduct marketing


Other (Please specify)




How many different partners did you visit over the last 2 years?



How many were visited more than once over the last 2 years?



What skills training have you provided to producers? (e.g product development, quality control, marketing etc)  Please elaborate.



Do you provide skills training for staff? Please explain.



Do you provide any design/market information to your partners? Please explain.



4. Promoting Fair Trade

Please report on the following:

Total gross Sales over the last 2 years (specify currency):



Proportion of gross sales from/to fair trade organisations over the last 2 years:



Total gross sales increase/decrease over the previous period :



How many of your suppliers/customers are IFAT members ?



What percentage of your sales are made to IFAT members?



Has this grown or declined since last year?



Do you conduct any activities promoting awareness of FT. Please elaborate.



Do you provide information about your Fair Trade products to customers? Please explain.



Do you produce publications to promote Fair Trade? Please elaborate.



Have you attended any trade fairs, (local, national or international) for fair or conventional trade over the last two years? (Y/N)


How many of them were:

National


International


REGIONALLY DEVELOPED QUESTIONS

AFRICA

1. Payment of a Fair Price

Have you made any changes to the process of calculating and working with prices over the last two years? Please explain.



Are your products covered by a FLO price? Please elaborate.



If your product(s) is not covered by a FLO price, please provide your price for a particular good (Specify currency.)



What price would this product fetch on the local market? 



By what percentage is the local price higher (+) or lower (-) than the price you pay for the product?



If you export a particular product to non FT importer, please indicate what price you receive from them. (Specify currency.)



What is the difference (if any) in the price you receive from Fair Trade?



2. Gender Equity

Do you have a personnel policy document? Is it gender sensitive? Please elaborate.



Please indicate the following information:

No. of employees.


% of women employed


% of women employed at managerial level


% of women in the lowest cadres of employment


No. of women workers supported for training in the last year.


Are there any special provisions that address the health and safety of pregnant women? Please explain.



Do you have any special training courses that target female producers? Please explain.



3. Working Conditions

Do you have a copy of national law (if any) on wages?



Do you have a health and safety policy. Please explain.



Does your organisation’s policy express concern about the working conditions of the producers? If so, how?



Do your working conditions comply with national labour laws? Please explain.



Please indicate :

The average length of the working day


The minimum producer age


The facilities at the premises.


Do you have provisions for health and safety on the premises? Please elaborate.



Do you conduct any activities that raise Aids awareness? Please explain.



4. Child Labour

Do you monitor the involvement of children in the production process? If so, how?



Is the information disclosed to partners where necessary? Please explain.



Does the organisation encourage producer sensitivity towards the well being, safety, health and need for play where children are involved? Please explain.



5. The Environment

Does your organization have a stated environmental policy? Please elaborate.



Is it reflected in the annual activity plan? If so, how?



Does it address appropriate harvesting techniques, replenishment and recycling? If so, how?



Do you use any raw materials that appear on the endangered species list? Please explain. If so, how many ?



Do you comply with relevant national environmental legislation? Please explain.



Do you have realistic production lead times? Please elaborate.



Are these negotiated with your partners? Please explain.



Is the packaging that you use environmentally friendly? If so, how?



Does it minimise product damage and wastage? In what way?




Questo modulo è stato compilato da 





Nome e Cognome: ____________________________________________





Organizzazione di appartenenza: ________________________________





Recapiti tel e email ____________________________________________











AGICES 



www.agices.org

Segreteria Soci 

via Reno 2d – 00198 Roma

Segreteria del Registro 

tel. 06 44290815

tel. 0445 529765

segreteria@agices.org  

registro@agices.org

